
AGENDA 
GILLESPIE COUNTY COMMISSIONERS COURT 

REGULAR MEETING 
MONDAY, MARCH 11, 2024 

GILLESPIE COUNTY COURTHOUSE 
FREDERICKSBURG, TEXAS 

9:00 O'CLOCK A.M. 
 
 

Invocation and Pledge of Allegiance. 
 
 

1. Call meeting to order.  
 
 

2. Consent Agenda - routine business items that the Court will act upon collectively 
in single motion, unless an item is requested to be removed from the Consent 
Agenda by any member of the Commissioners Court, in which case the removed 
item will be considered, discussed, and acted upon separately as a regular agenda 
item.  
 

a. Consider approval of Bills & Claims and payments via electronic fund 
transfers.   
 

b. Consider approval of Journal Entries & Budget Amendments (Line Item 
Transfers). 
 

c. Consider approval of payroll claims & related expenses. 
 

d. Consider approval of Departmental Reports. 
 

e. Consider approval of Fees of Office. 
 
  

3. Consider approval of Task Orders #1 and #2 for engineering services to be 
performed by Cornett Engineering at the County Airport. 

 
 

4. Consider the appointment of individuals to fill vacant positions on the Gillespie 
County Child Services Board (551.074; 551.0745). 

 
 

5. Receive Racial Profiling Report from Constable, Precinct 2, and notification that 
report has been filed with Texas Commission on Law Enforcement. 

 
  



6. Receive Racial Profiling Report from Gillespie County Sheriff’s Office, and 
notification that report has been filed with Texas Commission on Law 
Enforcement. 

 
 

7. Consider approval of a GIS Maintenance renewal contract with GeoComm for the 
Gillespie County Communications Center, and authorization for execution of 
documents. 

 
 

8. Discuss the current satellite phone contract with Dial Tone Services (DTS) and 
consider possible cancellation of the contract due to a pricing change, and 
authorization for execution of documents. 

 
 

9. Consider approval of hiring personnel for the Court Administrator position. 
 

 
10. Consider approval of hiring personnel in Precinct 4 Road and Bridge department. 

 
 

11. Consider award of bid for construction of a gable roof over rear entry door and 
roll-up door at AgriLife building. 

 
 

12. Consider approval of request from Hill Country Community Needs Council for 
temporary construction easement across the County parking lot located on 
Frederick Road. 
 
 

13. Consider approval of Pioneer Memorial Library closure on Saturday, April 6, 2024. 
 
 

14. Consider approval of hiring or transferring personnel for vacant positions in the 
Sheriff’s Office. 

 
 



 
 

Cornett Engineering 
1174 Funf Kinder Rd.,   Fredericksburg, Texas  78624         210-213-1195 

Mark@cornettengineering.com      Firm No. F-13850 
 
 

CONSULTING SERVICES AGREEMENT 
TASK ORDER #1 

 
Notice to Proceed Date:  ___________________ 
 
Consultant:  Cornett Engineering 
 
Client:  Gillespie County Airport (T82) 
 
Subject to Consulting Services Agreement for On-Call Engineering services dated 
____________. 
 

TASK #1a:   

Scope of Service: 

Create a prioritization of projects in list and description format.  Construction projects to 
have ability to substantially complete for less than $50,000 each and support the 
development of the airport.  Projects include road extensions, water and sewer main 
extensions and improvements, electrical and dry utility line extensions, and additional 
survey services.  Consultant will align the projects with the Capital Improvement 
Program.  The format will include an exhibit of the north-end expansion area and an 
exhibit of the south- end expansion area identifying projects with number format.  A 
spreadsheet of the projects will be provided and maintained in excel format with 
prioritization recommendation.  Conceptual costs will be used in this analysis with 
anticipation of of 10-20 projects can be funded in the foreseeable future with combined 
costs of $250,000 to $500,000.  Results will be presented to the airport advisory board 
for review and approval prior to development of Task Order #2.   

Schedule:  2 months from notice to proceed.    
 
Deliverable:  Planning level exhibit with descriptions, budgets, and priorities including 2 
exhibit sheets and 1 comprehensive spreadsheet summary.   
 
Fee:  Hourly rate of $190/hr with a budget of 40 hours = $7,600. 
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TASK #1b:   

Scope of Service and Deliverable: 

Provide a 30% design exhibit of each of the top 5 projects using survey data collected in 
Part 1 of this Task Order and the priorities established in Task Order #1.  30% design 
exhibit for each project will include an exhibit of the project area showing existing airport 
features, potential cross sections adequate to describe the improvement, and alignment 
of the improvement in horizontal plan to scale on 1 sheet of 11x17 paper.  A technical 
memorandum with reference to specifications and scope of work will be prepared for 
each project.  Detailed construction administration documents or technical specifications 
will not be prepared in this Task Order.  Survey control will be referenced as to property 
establish the location of the improvements.  CAD files will be made available upon 
request of the selected contractor.    

In order to complete the exhibits into a state plane coordinate there will likely be a need 
for some survey field work in establishing adequate project controls to tie into the 
exhibits.  This is not within the scope of work but will be utilized under survey budget 
items if needed.   

Schedule:  1 month upon completion of survey data 

Fee:  $3,000 per project exhibit and memorandum x 5 projects = $15,000 

Exclusions of Task #1b 

Projects in Task Order #2 are anticipated to be “small works” type projects that can be 
completed with $50,000 construction budgets.  Drainage projects may require some 
basic sizing criteria using storm water calculations.  However, detailed hydraulic 
modeling or routing of airport drainage basins are not included in this Task Order.   
Construction administration or construction observation is not included in this Task 
Order.  Survey, geotechnical services, structural engineering, or electrical engineering 
services are not included in this Task Order.  These services are available but at an 
added scope of work and budget.   

 
Total approved fee including hourly work in 1a and fixed fee in 1b:  $22,600 
 
End of Task Order #1 
 
 
Approved:   ___________________________________ 
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GIS Data Maintenance Renewal Contract 
#022099 
October 30, 2023 

Geo-Comm, Inc. 
EIN # 41-1811590 
1100 West St. Germain Street, Suite 300 
St. Cloud, MN 56301 
Phone: (320) 240-0040 
www.geocomm.com 

Les Metzler, Director, TAC 
Gillespie County, Texas 
100 W Main Street, Unit #4 
Fredericksburg, TX 78624 
Phone: (830) 990-8793 
Email: lmetzler@gillespiecounty.org 

 
 

Description 
2/29/2024-
2/28/2025 

3/1/2025-
2/28/2026 

3/1/2026-
2/28/2027 

3/1/2027-
2/28/2028 

2/29/2028-
2/28/2029 

GIS Data Layers Maintenance Services $4,418 $4,639 $4,871 $5,115 $5,370 

CAD Map Package Creation and Delivery $2,209 $2,320 $2,435 $2,557 $2,685 

Total: $6,627 $6,959 $7,306 $7,672 $8,055 
 
Services provided from February 29, 2024 through February 28, 2029.  A description of GIS Maintenance 
Services covered under this contract is attached and made part of this Agreement as Exhibit A.  Pricing is based 
on Texas DIR contract number DIR-CPO-4499.   
Either party, upon thirty (30) days written notice to the other party, may terminate Agreement for violation of the 
terms and failure to cure any deficiency within a reasonable time after notice thereof. In the event of termination 
for just cause by the Customer, GeoComm shall refund all amounts received to that point. In the event of 
termination for just cause by GeoComm, the Customer shall forfeit any funds paid.  If statutory funding is 
cancelled, the Customer may terminate agreement and shall only be liable for services provided prior to 
termination.  
Customer will pay GeoComm $36,619 plus applicable sales taxes* invoiced on the following schedule:  

• $6,627  Invoiced net 45 days February 29, 2024 
• $6,959  Invoiced net 45 days March 1, 2025 
• $7,306  Invoiced net 45 days March 1, 2026 
• $7,672  Invoiced net 45 days March 1, 2027 
• $8,055  Invoiced net 45 days February 29, 2028 

 
Customer Authorization 

Signature  

Print Name   

Purchase Order # (if required)  

Date  

*If entity is tax exempt, please email tax exemption certificate to dhaus@geocomm.com.   

  

http://www.geocomm.com/
mailto:lmetzler@gillespiecounty.org
mailto:dhaus@geocomm.com
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Exhibit A – GIS Maintenance Services 

GIS Data Layers Maintenance Services 
• GeoComm will use provided resources, including digital copies of the MSAG and ALI database, to update 

GIS data layers for location validation in 9-1-1 systems.  As needed, GeoComm will: 
• Update the Road Centerline layer with additions, deletions, and corrections 
• Update the Site/Structure Address Point layer with additions, deletions, and corrections 
• Update Service Boundary Layers (PSAP, police, fire, EMS, and ESZ/ESN) with additions, deletions, and 

corrections when requested 
• Update the Provisioning Boundary Layer with additions, deletions, and corrections. 
• Update the Incorporated Municipality Layer when there are annexations 
• If available, replace existing additional layer(s) with customer provided data (e.g. railways, water 

features, hazardous sites, etc.)   

GIS data attribute standardization following the NENA Standard for NG9-1-1 GIS Data Model and/or your PSAP 
mapping system requirements are included. GeoComm will populate Mandatory and Conditional attributes with 
provided resources. 

GeoComm will perform quality control (QC) checks on GIS data to measure GIS data quality and synchronization 
with MSAG and ALI databases, if available. If GIS data errors are detected, GeoComm will make appropriate 
corrections. If MSAG or ALI errors are detected, GeoComm will correct the error if contracted to do so. If resolving 
the MSAG or ALI errors are outside of the scope of service, GeoComm will provide you with a list of required 
updates.   

GeoComm will provide updated GIS data packages (zip file containing the updated GIS data layers in file 
geodatabase format) for you to provision into your local 9-1-1 systems.  If the local 9-1-1 system is a GeoComm 
mapping application, GeoComm will execute the update process.   

If requested, GeoComm can provide.pdf files representing one combined Service Boundary map (Police, Fire, 
EMS) which you can print to hard copy wall maps.  

GeoComm will work with Customer to ensure map data meets or exceeds industry standards issued by NENA 
and State issued standards for NG9-1-1. Additional charges may apply if new data layers need to be built due 
to State requirements.  

Ongoing CAD Map Package Creation Service  
GeoComm will assist Gillespie County with the following CAD support tasks:  

• On a monthly basis, GeoComm will create a Tyler Technologies CAD Map Package allowing for accurate 
updates into the CAD system to be made by Gillespie County staff  

• On a monthly basis, GeoComm will provide digital documentation outlining the changes made to the 
previous map package version  

• GeoComm will work with Gillespie County to make any desired changes to the .mxd files responsible for 
the look and feel of the CAD map display  

Layers to be updated include only those which are provided by Gillespie County and those which are required 
for use within the Tyler Technologies CAD system.  The map package will be provided to Gillespie County to 
provision into your Tyler Technologies CAD system.  If issues with the map package are discovered during the 
provisioning process, GeoComm will assist in troubleshooting measures to identify the cause of the issue and, 
if necessary, provide a new, updated map package for incorporation.  
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